
 

SLO # 4 Rubric 

SLO #4:  Work in project teams to develop and/or implement IT-based solutions 

Level of Performance 

 
Unsatisfactory 

(1) 

Developmental 

(2) 

Satisfactory 

(3) 

Mastery 

(4) 

1. Contributed to team 

project/work/efforts 

Did not contribute to the 

project and relied on 

others. 

Participated minimally in 

the project. 

Served as a contributing 

member of the team to 

complete the project. 

Played a key role and/or 

leader of the team to 

complete the project. 

2. Cooperated with the 

team 

Failed to cooperate or 

worked independently or 

disrupted the team effort. 

Limited team cooperation 

or occasionally 

disruptive. 

Cooperated with the team 

most of the time. 

Always cooperated and 

encouraged others to do 

so as well. 

3. Communicated with 

teammates 
Did not communicate. 

Participated in the project 

discussion; however 

input was of questionable 

value to the project. 

Contributed useful input 

to the project discussions.  

Contributed insightful 

and useful input to the 

project discussion, and 

was able to articulate 

clearly ideas and 

findings. 

4. Listened to others 

ideas 

Attempted to dominate 

communication or paid 

no attention to others. 

Listened to a limited 

amount of teammates 

ideas. 

Willing to listen to 

teammates ideas. 

Listened to teammates 

ideas and effectively 

documented or utilized 

and integrated relevant 

ideas. 

5. Attended meetings 
Never attended meetings 

or always late 

Often missed meetings or 

significant portions of 

them 

Mostly attended meetings 

on time 

Always attended 

meetings on time 

6. On time with assigned 

deadlines for completed 

work. 

Never on time for 

meeting deadlines with 

assigned work. 

Often late for meeting 

deadlines with assigned 

work. 

Usually on time for 

meeting deadlines with 

assigned work. 

Always on time for 

meeting deadlines with 

assigned work and 

encouraged others as 

well. 

 


